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MANAGEMENT REPORT
ON THE FY 2012 ACCOUNTS
PRESENTED BY
THE DIRECTOR GENERAL
1 – CONTEXT
IRSN’s active involvement in 2011 in the complementary safety
assessments (CSAs) of French nuclear facilities and the stresstests of European nuclear power reactors continued in 2012.
Priority was given to incorporating the lessons learned from
the Fukushima-Daiichi disaster to strengthen the robustness of
nuclear facilities and improve preparedness in the event of a major
nuclear crisis. This involvement arises from both sustained efforts
in France and high expectations that the country will contribute
actively to action plans at the European and international levels.
IRSN launched a reorganization in early 2012, focusing on three
components: research, expert assessment and other public
service missions in the three key fields of safety, security and
non-proliferation and radiation protection. This process has
enabled the agency to take into account an increase in the
workload and initiate a review of the Institute’s priorities from a
long-term perspective. The review’s conclusions are scheduled for
publication in mid-2013.
The operational phase of the multi-year property master plan,
approved by the government in December 2011, was also
launched in 2012. The plan’s deployment involved supplementing
and formalizing the Institute’s land tenure and facility siting
arrangement.
In general, IRSN’s active involvement in efforts to learn from
the Fukushima accident resulted in delays in other matters, in
particular implementing the recruitment plan and launching
investment programs.

NUCLEAR SAFETY AND RADIATION PROTECTION
EXPERT ASSESSMENT
In 2012, the complementary safety assessments (CSAs), which
the Prime Minister called for following the Fukushima-Daiichi
accident and which began in 2011, were extended to all French
nuclear facilities, including nuclear power reactors currently in
operation and under construction, experimental reactors and
nuclear fuel cycle facilities. Following the year-end 2011 meetings

of the Nuclear Safety Authority’s (ASN) nuclear safety advisory
committees, IRSN evaluated operators’ proposals to address the
“hardened safety core” concept that the Institute has proposed.
At the European level, the Institute contributed to ETSON’s
development of technical guides formalizing best practices for
evaluating nuclear safety, based on its members’ experience.
The IRSN is also interested in future reactors and in 2012,
published a review of fourth-generation reactor designs from the
perspective of safety and radiation protection.
In 2012, IRSN also conducted analyses of major projects including
a review of the safety aspects of the CEA’s plan regarding the
transmutation of radioactive elements from long-lived to shortlived, changes to the EPR reactor under construction at the
Flamanville site, or in the field of waste, and preparation of reports
prior to two meetings of the standing committee on the Industrial
Geological Storage Centre (CIGEO).

SUPPORT FOR PUBLIC AUTHORITIES
IRSN’s mission to provide technical support to public authorities
extends beyond expert assessment of the safety documentation
submitted by operators. Performing its monitoring role in the
areas of nuclear safety and radiological surveillance, the Institute
published several reports in 2012, including on the status of
environmental monitoring in France, former mining sites and
monitoring of workers exposed to ionizing radiation at work.
With regard to radiation protection in medical settings, the
expert analyses submitted to IRSN revealed a growing number
of interventional radiology incidents, which led the Institute to
warn public authorities about this troubling development.
In 2012, IRSN provided support to the Ministry of Ecology,
Sustainable Development and Energy (MEDDE) in connection
with the Ad Hoc Group on Nuclear Security (AHGNS) established
by the European Commission by helping to develop France’s
positions, write the final report and, in connection with efforts
to ensure compliance with the security reference framework
resulting from the new regulation, develop the action plan, and
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analyze the operators’ files. Last, IRSN conducted a wide-ranging
review of its internal crisis management organization, establishing
a health unit and an environmental impact unit assigned to direct
the measurement networks and mobilize all of the Institute’s
resources in the event of emergency. To ensure that these
organizational improvements have the widest possible impact,
IRSN continued its efforts to modernize its underlying scientific
and technical tools, including by modernizing the Teleray network,
developing crisis tools, launching the pilot phase of OPAL (a
tool for raising awareness of post-accident issues among local
stakeholders), and expanding the facilities covered by SOFIA, the
emergency operation observation simulator.

RESEARCH
IRSN research projects take into account the growing importance
of objectives related to strengthening the robustness of nuclear
facilities and organizations in terms of both their preventive and
post-accident aspects.
The Fukushima accident also emphasized the importance of
supporting progress through safety and radiation protection
research. The government thus allocated €50 million from the
Investing for the Future program (PIA) to support enhanced
research projects in this area. The French national research
agency (ANR) organized the call for projects. As project
developer, IRSN submitted approximately 10 project proposals,
developed in cooperation with EDF, Areva, the CEA and partners
from academia. The projects were all submitted in June 2012 and
the decisions are expected by mid-2013.
In addition, the Institute participated in responding to several of
the Commission’s calls for proposals via platforms intended to
advance the organization of the European Research Area in the
broad areas of safety and radiation protection.
On the national level, IRSN supported the CNRS in launching
the NEEDS program (nuclear, energy, environment, waste and
society), with significant involvement in several areas, including
the impact of nuclear operations on the environment and the
containment of radioactive waste. In partnership with Areva and
the DCNS group, the Institute also helped to establish a research
and teaching chair in organizational and human factors at the
Nantes School of Mines.
Last, several major international research programs led by IRSN
ended in 2012, including PRISME, which focused on fires and
smoke transfer mechanisms and PHEBUS-PF, which addressed
understanding and modeling extremely complex phenomena
associated with reactor core fusion accidents. At the same time,
IRSN launched new research projects, including the PASSAM
European project on active and passive systems for limiting the
impacts of serious accidents and the cooperative effort under
the OECD’s aegis to understand the course of the FukushimaDaiichi accident.
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OPENING UP TO SOCIETY
The year’s high point was the round table on implementation
of the Aarhus Convention in the context of nuclear safety. It
was held on December 4-5, 2012 in Brussels and was organized
by IRSN in cooperation with Anccli, the European Commission
and the European Economic and Social Committee. This event
speaks to the awareness within Europe of the importance of public
participation in examining nuclear safety documentation.
With regard to radiation protection, the Institute strengthened its
regional activities through the multi-stakeholder process on radon
in Franche-Comté. The Institute believes that effective prevention
of radon risks requires the involvement of local actors. Likewise, it
presented the OPAL tool for raising awareness of post-accident
issues for use by local stakeholders to four local information
commissions (Marcoule, Gravelines, Golfech and Saclay). In the
field of post-accident management, at the European level, the
Institute signed a contract with the European Commission in 2012
to study stakeholder expectations (from farmers to consumers via
distributors) and their respective strategies in terms of products
(particularly foodstuffs) contaminated in the wake of a nuclear
accident. IRSN piloted the study, which will be conducted in 10
European countries.
In connection with the increased involvement of civil society
representatives in processing safety files, several major meetings
were held over the course of the year, including one with
stakeholders that included a presentation of the findings of the
complementary safety assessments (CSAs) conducted in 2011
and the preparation and implementation of a technical dialogue
on the storage of HA-MAVL wastes. These events gave all
participants an opportunity to develop their position with regard
to upcoming decisions (the Industrial Geological Storage Centre
(CIGEO) for the deep geological disposal of radioactive waste),
complementing and strengthening public debate.
This dialogue constitutes a new phase in concrete experimentation
with new ways to open up to society prior to examining the
technical files.

INTERNATIONAL
At the European level, IRSN has helped to harmonize nuclear
safety assessment practices by establishing the ETSON network
of European TSOs and developing European strategic research
agendas, providing for the prioritization of the areas of safety and
radiation protection knowledge.
The Institute played a driving role in establishing platforms that
bring together different stakeholders from throughout Europe,
including TSOs, universities, laboratories and industries, invited
to share their approaches and resources in connection with
strategic research agendas addressing important nuclear safety
and radiation protection topics. This new method of organizing
and guiding research is supported by the European Commission
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and offers opportunities for collective efficiency.
IRSN also helped to move the IAEA’s international safety
enhancement plan forward in 2012. Last, the high point of the year
was the Institute’s participation in the December 17 ministerial
conference in Japan to support France’s work, presented there
by the Minister of Ecology, Ms. Batho. The Minister also presided
at the signing of an agreement between IRSN and the University
of Fukushima to monitor the accident’s environmental and health
impacts.
Alongside these multilateral alliances and projects, IRSN worked
to consolidate its bilateral ties with several partners established
to share safety approaches and efforts focused both on research
and assessment, particularly with the Japan Nuclear Energy
Safety Organization (JNES), Japan’s counterpart to IRSN and an
associate member of ETSON.
After participating in stress tests conducted in 2011 at 140 nuclear
facilities throughout the European Union, IRSN participated in
the peer review of the safety evaluations of 17 countries as part
of this process.
Last, on the organizational front, the Institute created a business
unit (BU-DCI) in 2012. Its role is to provide its expertise
internationally, supplementing its public activities, and to
contribute to increasing the Institute’s revenues, particularly in
connection with France’s bilateral policy (for example, in China
and the Middle East).

PROPERTY
IRSN has taken on the construction of a 12,000 m² building in
Fontenay-aux-Roses, intended to house the services and activities
currently based in an old, unsuitable building. This project will be
financed in connection with a temporary occupancy permit (AOT)
by a third-party investor, with delivery scheduled mid-2017.
The Institute is financing construction of a 4,100 m² building
at the Le Vésinet site that will house activities currently sited
in a building that was transferred to the Yvelines public land
management corporation in June 2012. This new building will
be built to High Quality Environment standards and should be
available for occupancy by June 2015.

2 – FISCAL YEAR BUDGET EXECUTION

land to Le Vésinet;
• return to full employment at the fiscal year-end, after starting
the year with a very poor employment situation due primarily
to the hiring slowdown resulting from management’s focus on
issues related to the Fukushima accident;
• start of clean-up at the IRSN Feurs site and creation of a special
fund guaranteeing the project’s financing;
• account updating, with no budgetary impact, of the facility
dismantling costs (€5.8 million) after signing a protocol with
the CEA to dismantle PHEBUS and incorporation of an updated
initial assessment; and,
• €6.4 million repayment from the special dismantling fund to
cover the cost of works performed in 2011.
Budget execution in 2012 included a vast investment program
totaling €42 million, after incorporation of operations carried over
from the previous year, including the Institute’s property project.
Not all of these investments were completed during the fiscal
year, and a proposal to carry over €22.4 million for operations in
progress will be put forward. These transactions involve primarily
the Institute’s property projects (€14.6 million), security projects
(€0.9 million), scientific and IT equipment (€4.4 million) and
software (€2.3 million). The property works, which represent the
largest share of carry-overs, include:
• the property master plan for Fontenay-aux-Roses (FAR) and
Le Vésinet (€9.5 million), covered by financing prior to the start
of work (FAR 2010 loan, allocation of part of the Le Vésinet
contribution in 2012);
• renovation of the company restaurant, in partnership with the
CEA (€1.4 million) (operation financed and launched in 2011 for
€2.8 million);
• completion of building 328 at Cadarache (€1.4 million).
In addition, works financed from the operations budget (Cabri
project, additional expenditures on the property works and
ANR projects) came in below the amount originally projected.
Approximately €13.0 million of these expenditures will also be
proposed for carry-over, including:
• CABRI renovation sub-contracting expenditures (€7.2 million);
• IRSN’s share of the expenditures for projects receiving ANR
financing (€3.8 million);
• and, the balance of support expenditures for the property works
(including studies, design and development).

The fiscal year 2012 was characterized by the following financial
developments:
• €14.8 million increase in operators’ contributions and a €3.8
million decline in public subsidies;
• stability of the Institute’s self-generated revenue from the
co-funding of research and from industrial and commercial
activities;
• extraordinary revenue of €7.86 million, corresponding to the
reallocation to IRSN of part of the income from the sale of State

5

01 / MANAGEMENT REPORT

The balance of resources and expenditures was +€14.5 million in
2012, compared to a projected -€33.9 million.
EXECUTION

PROJECTION

(In eM)

2011

2012

2012

Total resources

292.1

319.5

313.2

Total expenditures

282.0

305.0

347.1

Balance

+10.1

+14.5

–33.9

The 2012 budget execution rate was 87.9%, i.e. a difference of €42.1
million, of which €22.4 million corresponds to delays in carrying
out certain investments or specific expenditures detailed above.
This difference, which is greater than that of previous years, is
largely the result of providing the funding necessary to complete
the financing of the property transaction at the Le Vésinet site
prior to performing the work and to delays in carrying out specific
investments or expenditures.
Excluding these offsets, the budget execution rate would be 94.3%.
EXECUTION
(In eM)

2011

PROJECTION

2012

2012
+12.5

–6.2

+38.8

Cash provided by operations

+12.5

+40.9

+19.3

Variation in working capital

+10.1

+14.5

– 33.9

Result

The fiscal year ended with a surplus of €38.8 million, compared to
a loss of €6.2 million in 2011. The difference between the budget
projection revised during the second budget amendment (+€12.5
million) and the accounts closed on December 31, 2012 is +€26.3,
which is the result of the combination of:
• estimated income growth of €1.6 million; and,
• drop of €24.7 million in estimated charges.
The Institute’s cash provided by operations, budgeted at €19.3
million in the second budget amendment, totaled €40.9 million,
or +€21.6 million.
This cash from operations was supplemented by extraordinary
revenue of €7.86 million, related to the reallocation to IRSN of
part of the income from the sale of State land to Le Vésinet and
reimbursement by the special dismantling fund of €6.4 million,
which was less than the projected €8.3 million.
For reference, the dismantling provision totaled €5.8 million, which
was not provided in the second budget amendment (updating
of estimated costs), to balance the equivalent increase in the
dismantling assets.
The resulting total resources of €46.6 covered the acquisition of
tangible, intangible and financial assets and repayment of longterm debt. The total thus generated a contribution to working
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capital of €14.5 million, compared to the projected withdrawal of
€33.9 million in the second budget amendment.
A contribution of €14.5 million brought working capital to €49.9
million at year-end 2012.

Special fund
Historically, ISRN clean-up and dismantling operations involve
three specific areas – the PHEBUS and CABRI research reactors,
operated by the CEA, the facilities classified for environmental
protection (ICPE) that belong to it, and various surplus equipment
that is considered radioactive waste.
The IRSN’s cost of clean-up and dismantling operations was
updated in 2009 and estimated at €72.1 million (2007 economic
conditions). That estimate was revised at year-end 2012, resulting
in an increase of €5.8 million to cover the treatment of a cost
update and the signing of the PHEBUS dismantling protocol with
the CEA. This provision was adjusted by creating a dismantling
asset and is not entered in the income statement.
With regard to the clean-up and dismantling of the PHEBUS
facility, the agreement signed with the CEA locks in IRSN
expenditures over the coming years. IRSN expenditures totaled
€38.9 million in 2011 value, of which €17 million over the 2012-2017
period, for a smoothed annual cost of €3 million until 2016 and
€2 million in 2017.
A new operation – the Feurs site clean-up – was added to the
scope of the special fund in 2011. IRSN’s total cost is estimated
at €11.3 million. The special fund, which was increased to that
amount in 2012, will finance those expenditures in accordance
with progress over the coming fiscal years.
Situation – 12/31/2012
With regard to the clean-up and dismantling of the Basic Nuclear
Installations (INB), the Institute’s objective is to maintain, at the
end of year N, a special fund amount sufficient to reimburse year
N operations in N+1, to be processed based on documentation.
The cost of operations associated with the Feurs site clean-up
is financed.
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3 – INCOME STATEMENT

SALES DISTRIBUTION
BY PRODUCT FAMILY 2012

3.1 – Income
(In eM)
Sales
Operating grant

2012

2011

Difference

36.1

36.2

–0.1

206.9

198.9

+8.0

Operators' contribution

48.2

33.4

+14.8

Other operating revenue

15.6

14.6

+1.0

306.8

283.1

+23.7

0.1

0.8

–0.7

17.6

11.6

+6.0

324.5

295.5

+29.0

Operating income
Investment income
Extraordinary revenue
TOTAL REVENUE

The Institute’s income rose by €29.0 million overall between 2011
and 2012.
Operating revenue totaled €306.8 million, an increase of 8.3%
compared to the previous fiscal year and includes:
• the €202 million public service grant received from the
MEDDE under Budget Program 190. In 2011, government
grants totaled €210.8 million, of which €16.8 million was
recorded as a capital grant. The difference between FY
2011 and FY 2012 is thus -€8.8 million, resulting from:
– the 2011 execution gap of -€4 million (release of €5.3 million in
reserves and savings of -€1.3 million for FY 2011);
– the -€1.9 million difference in initial budgets between 2011
and 2012;
– the 2012 execution gap, corresponding to an additional freeze
of -€2.8 million;
• the €3.7 million grant under the agreement with the Ministry of
Defense in connection with Budget Program 212, representing
a slight increase of €0.1 million;
• a €0.2 million drop in other grants (compared to 2011) from local
government authorities;
• the INB operators’ contribution, which rose by €14.8 million, from
€33.4 million in 2011 to €48.2 million;
• €15.6 million in other operating income, up by €1.0 million over
the prior fiscal year. This income corresponds primarily to writebacks on provisions for €14.7 million, compared to €13.1 million in
2011 (see Note 19 in the financial appendix), and to €0.8 million
in industrial property fees (compared to €1.1 million in 2011);
• and, last, sales, down slightly by €0.1 million (-0.5%) to €36.1
million resulting from our consultancy services, co-funding of
research programs and other services.

5.4 €M

9.3 €M

8.9 €M

12.5 €M
■
■
■
■

Research and development contracts
Standard services
Special services
Other activities

Sales are broken down into four main categories:
• Catalogue services, which increased from €12.4 million in 2011
to €12.5 million in 2012. They include primarily the activities of
ISRN’s Dosimetry Laboratory for €10.1 million (+€0.1 million),
€0.8 million in revenue from radio-toxicology analyses (-€0.1
million) and €0.8 million in training revenue (-€0.1 million).
• Research co-funding contracts totaled €9.3 million, down
€0.3 million over the previous fiscal year. EDF, Areva, and the
European Union are still the primary partners (respectively, €5.5
million, €1.4 million and €0.9 million).
• Specific services include various non-co-funded services and
studies, for €8.9 million, including €1.8 million (-€0.2 million)
carried out for RISKAUDIT, €1.8 million (+€0.8 million) for the
CEA, €1.2 million (€0.5 million) for EDF and €0.6 million (-€0.3
million) for Areva.
• The other activities generated sales of €5.4 million compared to
€5.1 million in 2011, and involve primarily invoicing for seconded
personnel.
Investment income fell sharply between 2011 and 2012 (-€0.7
million), leveling off at €0.1 million for FY 2012 as a result of the
low investment rates for which the Institute is eligible.
Extraordinary revenue increased €6.0 million, resulting specifically
from the reimbursement of an employment tax overpayment.
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3.2 – Expenditure
(In eM)

2012

2011

Difference

Purchases

120.2

112.9

+7.3

Personnel

126.7

125.9

+0.8

7.2

7.1

+01

25.9

42.1

–16.2

Fees & taxes
Depreciation & provisions
Other operating expenses
Operating expenses
Financial charges
Extraordinary charges
TOTAL EXPENSES

2.9

4.4

–1.5

282.9

292.4

–9.5

0.8

0.9

–0.1

1.9

8.4

–6.5

285.6

301.7

–16.1

The Institute’s expenditures fell, overall, by €16.1 million between
2011 and 2012.
Operating expenses totaled €282.9 million, a decline of €9.5
million, or -3.2% compared to the prior fiscal year, and are broken
down as follows:
• Purchases of goods and services rose by €7.3 million between
2011 and 2012, or +6.5%, to €120.2 million.
- Core activity subcontracting rose to €51.0 million in 2012, or
+€0.8 million.
- General subcontracting increased by €2.3 million to €23.2
million in 2012.
- Purchases of equipment and supplies not in inventory
increased by €1.9 million.
-T
 ravel expenses increased by €0.8 million.
- Other external expenses increased by €1.2 million and
correspond primarily to the Institute’s participation in the
operation of the European Economic Interest Grouping,
RISKAUDIT.
• Personnel expenses increased €0.8 million to €126.7 in 2012. The
average number of employees over the year 2012 was 1,650.5
(full-time equivalent worked), for a 2012 second amendment
budget (2012) of 1,683 full-time equivalent (FTE). There were
1,680 employees (full-time equivalent) at 2012 year-end, which
came close to the FTE target. For reference, the 2011 year-end
average workforce was 1,647 (full-time equivalent worked).
• Fees and taxes totaled €7.2 million, rising slightly by €0.1 million.
• Depreciation and provisions fell by €16.2 million on the previous
year. For reference, a €11.1 million provision for the Feurs site
clean-up was set aside in 2011. In addition, the €6.6 million
provision set aside last year to cover the risk associated with
the Individual Right to Training scheme is now an off-balance
sheet commitment pursuant to accounting regulations.
• Other operating expenses totaled €2.9 million, down €1.5 million
on the previous year. They include primarily fees for concessions,
patents and licenses (€2.4 million, of which €0.7 concern Microsoft).
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Financial charges fell slightly by €0.1 million. They included
primarily interest paid on loans to finance the headquarters and
the property project underway.
Extraordinary charges fell by €6.5 million, resulting from the
combined effect of payments related to the Feursmétal dispute,
which was resolved (-€7.6 million) and €1.4 million set aside for a
charge related to the net book value of assets written off in 2012
after a physical inventory of fixed assets.

4 – RESULTS, FINANCING AND
MANAGEMENT BALANCES
(In eM)

2012

2011

Difference

Result

+38.8

–6.2

+45.0

Cash provided by operations

+40.9

+12.5

+28.4

Variation in working capital

+14.5

+10.1

+4.4

The FY 2012 result is positive, at +€38.8 million, compared to a loss
of -€6.2 million in 2011, resulting from a €29.0 increase in income,
together with a €16.1 million reduction in expenses.
After restatement, IRSN cash provided by operations reached
€40.9 million, an increase of €28.4 million on 2011.
Cash provided by operations at December 31, 2012 was
supplemented by:
• extraordinary revenue of €7.9 million from the sale of the property
at the Le Vésinet site, to be used to finance the rebuilding of
building A;
• resources from the dismantling provision, with updated costs
of €5.8 million, intended to balance the increase in dismantling
assets;
• and, last, other resources totaling €6.7 million, including, primarily,
resources associated with the special fund, €6.4 million of which
was used to cover dismantling expenses.
The €46.6 million was used as follows:
• €26.7 million in acquisitions of tangible and intangible assets
over the fiscal year, including €5.8 million of dismantling assets;
• €17.3 million appropriation to financial assets (of which €17.1
million corresponds to the contribution from the special fund for
the dismantling of the Feurs site and the PHEBUS facility); and,
• €2.6 million in repayment of long-term debt.
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The net contribution to working capital for FY 2012 is thus +€14.5
million.
(In eM)
Working capital
Working capital requirement
Cash

Level 2012

Level 2011

Difference
2012/2011

49.9

35.4

+14.5

–45.2

–53.6

+8.4

95.1

88.9

+6.2

The variation in working capital projected in the second budget
amendment of 2012 was the result of a withdrawal of €33.9 million,
broken down as follows:
• Deferred investments and the Cabri project (from 2011 to 2012):
€29.8 million;
• Special fund extraordinary contribution: €2.2 million;
• Write-back on profit-sharing provision 2011: €1.8 million;
• Write-back on sources: €0.1 million.
The 2012 year-end contribution totaled €14.5 million, a difference
of +€48.4 million compared to the second budget amendment,
composed of the following:
• Investments proposed for carry-over to 2013: +€22.4 million;
• Work on the CABRI project (in progress), proposed for carry-over
to 2013: + €7.2 million;
• Work on ANR projects (in progress), proposed for carry-over to
2013: + €3.8 million;
• Property project (development expenses delayed): +€2.0 million;
• Extraordinary revenue from the sale of the Le Vésinet land:
+ €7.9 million;
• Savings on personnel budget (volume and rate differential):
+ €4.5 million;
• Other operating savings: +€0.6 million.
Investment expenditures and specific carry-overs for projects
not completed in 2012 are proposed for carry-over to FY 2013 in
connection with the first 2013 amending budget.
A contribution of €14.5 million brought working capital to €49.9
million at year-end 2012. The amount withdrawn potentially
deferred to FY 2013 is €44.3 million, corresponding to the carryover of investments in progress, the carry-over of additional
operations on the CABRI and ANR projects, payment of employee
profit-sharing, cost of removing litter from the Pierrelatte site and
the extraordinary revenue now incorporated into the 2013 initial
budget. If the first amending budget of the 2013 is approved, the
available working operating capital balance will total €5.6 million.

working capital requirements and the -€0.8 million variation in
non-trade working capital.
Cash thus stood at €95.1 million at year-end 2012, or +€6.2 million
compared to year-end 2011. This variation is due to the difference
between the €14.5 million contribution to working capital and the
+€8.4 million difference in the working capital requirement.

5 – BALANCE SHEET
The balance sheet total for the fiscal year ended December 31,
2012 stood at €339.9 million.

5.1 – Liabilities
With a profit of €38.8 million, the Institute’s net position rose to
€77.9 million at December 31, 2012, compared to €31.3 million at
the end of the previous fiscal year. The capital grant fell by -€10.5
million, from €82.1 million to €71.6 million. In addition, provisions
for risks and charges stood at €71.7 million, a drop of €6.0 million
compared to their balance at December 31, 2011. This reduction
is due to the elimination of the provision covering the risk
associated with the Individual Right to Training, which is included
in off-balance commitments going forward, in accordance with
regulatory requirements. Long-term capital rose by €30.2 million
and stood at €221.2 million as at December 31, 2012.
Debt fell to €118.7 million compared to last year’s €123.7 million,
due to the combined effect of a drop in operating debt (-€3.2
million) and long-term debt (-€2.5 million) and a slight increase
in other liabilities (+€0.8 million).

5.2 – Assets
Fixed assets increased by €13.1 million to €189.0 million, due
primarily to special fund movements totaling €10.7 million, +€11.3
million of which was allocated to the decontamination of the
Feurs site and -€0.6 million of which corresponds to the current
operation of the special fund (income: +€5.8 million and annual
consumption: -€6.4 million).
Current assets stood at €150.9 million, up by €12.1 million over
last year, with a €5.9 million increase in accounts, a €10.6 million
growth in investment securities and a decrease in cash of €4.4
million.

Working capital requirements were executed at -€45.2 million
at year-end 2012. The €8.4 million variation in working capital
requirements resulted from the +€9.2 million variation in trade
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6 – 2013 OUTLOOK
In 2013, post-Fukushima activities will dominate the priorities
shared by IRSN and its customers
As in FY 2012, 2013 activities will continue to focus largely on
responses to the Fukushima accident. This will involve all of
IRSN’s sectors of activity, from studies, research and assessment
supporting safety and security authorities and support for public
policy, particularly with regard to management of nuclear crises.
With regard to assessment, in 2013 IRSN will conduct:
• an analysis and stabilization of the safety reference base to
include the notion of “hardened safety core”;
• an analysis of industrial firms’ proposals to modify equipment
and/or operating procedures and general operating rules for
facilities resulting from implementation of the “hardened safety
core” concept.
In illustration of the priority and resources to be assigned to this
work, IRSN and ASN have already taken those issues into account
and are thus planning major analyses to be presented to the ASN
standing advisory committees.

regarding monitoring of safety, security and radiation protection
of operating facilities in connection with their regulatory
requirements. In addition, new facilities are under construction,
such as the Flamanville EPR reactor, the Jules Horowitz reactor
and ITER. IRSN will thus have to conduct a major technical
analysis before they come on line.
Continuing the property project
The IRSN’s overall property project, which was addressed in a June
16, 2011 interministerial decision and in several deliberations of the
IRSN Board of Directors since that time, will continue in 2013 with
the following operations:
• the relocation of building A to the Le Vésinet site. Its financing
is covered by extraordinary income of €7.86 million received in
late 2012, a 2012 investment budget carry-over (€3 million) and
an expenditure authorization provided in the 2013 budget; and,
• the continuation of studies on the construction of a new building
at the Fontenay-aux-Roses site, under a temporary occupancy
permit (AOT), with delivery in 2017.

IRSN will contribute to the government’s crisis management
system
As a major actor in the nuclear and radiological crisis technical
management system, IRSN participated extensively in government
planning efforts around nuclear crisis management in 2012,
conducted under the auspices of the French General Secretariat
for Defense and National Security (SGDSN). With Part 1 (strategy)
and Part 2 (guide to decision-making) now complete, a major
investment will be required in 2013 to carry out the tasks following
from those activities.
Specifically, IRSN has identified the short- and medium-term
consequences for the resources required to carry out its mission.
They fall into the following areas:
• providing the stakeholders involved in the crisis a reliable, robust
platform of technical data drawn from the analysis conducted
by its crisis center;
• e xpanding the pool of IRSN personnel who can be mobilized in
the various components of the crisis organization; and,
extending the Teleray monitoring network beyond the
•
component that has already been planned into both the
qualitative component (systems that provide rapid access to
the nature of deposits in an area around a damaged facility)
and the quantitative component (high-density population areas
beyond the conventional circles).
However, these activities must not overshadow the Institute’s
on-going work in connection with its missions, specifically

10
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INCOME STATEMENT
(In e thousands)

Notes

12/31/2012

12/31/2011

Note 2

36,067

36,233

OPERATING INCOME
Revenue
Research work

9,329

9,649

Service provision

21,375

21,503

Other services provided
Operating grant

Note 3

Operators' contribution

Note 3

Write-backs on depreciation and provisions

5,363

5,080

206,894

198,904

48,190

33,375

14,690

13,066

Expense transfer

30

204

Other operating income

851

1,336

306,721

283,118
112,890

Total I
OPERATING EXPENSES
Outside expenses for the fiscal year

Note 4

120,235

Taxes, duties, and similar payments

Note 5

7,209

7,111

Personnel expenses

Note 6

126,724

125,946

Depreciation and provisions

Note 7

25,947

42,098

Other operating expenses
Total II
Operating income

2,936

4,421

283,051

292,466

23,670

–9,348

INVESTMENT INCOME
From controlled entities

–

–

Other investment income

19

19

Foreign exchange gains

22

18

Gains on sales of short-term investments

87

717

128

754

720

848

Total III
FINANCIAL CHARGES
Interest on loans and debts
Interest on current accounts and deposits

10

13

Foreign exchange losses

40

24

Financial charges
Total IV
Financial income

Note 8

Income before income taxes

3

–

773

885

–644

–131

23,026

–9,479

EXTRAORDINARY REVENUE
In operations

6,894

1,304

On equity transactions

10,727

10,330

capital grants recorded in income statement
Total V

10,524

10,250

17,621

11,634

EXTRAORDINARY CHARGES
In operations
Book value of assets sold and other capital losses
Total VI
Extraordinary income
Income tax
FISCAL YEAR INCOME

Note 9

168

450

1,681

7,943

1,849

8,393

15,772

3,242

–

–

38,798

– 6,237
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BALANCE SHEET – ASSETS
12/31/2012
(In e thousands)

12/31/2011

Notes

Gross

Depreciation &
provisions

Note 10

25,258

–17,381

7,877

2

–2

–

–

18,897

–17,379

1,518

1,057

Net

Net
5,611

FIXED ASSETS
Intangible assets
Startup costs
Concessions, patents, licenses and software
Intangible assets in progress
Note 10

Tangible assets
Land

6,359

–

6,359

4,554

325,047

–161,174

163,873

163,871

3,886

–167

3,719

3,728

Constructions

65,348

–30,051

35,298

39,118

Technical facilities, equipment and tools

181,099

–97,668

83,432

75,941

Other tangible assets

43,040

–33,288

9,752

8,665

31,673

–

31,673

36,419

Tangible assets in progress
Financial assets

Note 11

17,203

–

17,203

6,395

16,445

–

16,445

5,742

Loans

628

–

628

619

Other financial assets

130

–

130

34

367,508

–178,555

188,953

175,876

–

–

–

–

268

–

268

179

Special dismantling fund

Total I
CURRENT ASSETS
Inventory and work in progress
Prepayments and advances on orders
Accounts receivable

Note 12

55,653

–48

55,605

49,748

Customer receivables and related accounts

Note 13

39,684

–48

39,636

34,886

Related receivables

Note 14

15,969

–

15,969

14,862

–

–

–

–

Other receivables
Investment accounts

Note 15

88,000

–

88,000

77,417

Cash

Note 15

7,076

–

7,076

11,506

–

–

–

–

150,997

–48

150,949

138,851

Prepaid expenses
Total II
Foreign currency gains or losses
GRAND TOTAL

12%

28%

14

3

–

3

–

518,508

–178,603

339,905

314,727

5%

55%

Fixed assets
Cash
Customer receivables
Other receivables
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BALANCE SHEET – LIABILITIES
(In e thousands)

12/31/2012

Notes

12/31/2011

EQUITY
Allowances

Note 16

Reserves
Retained earnings

Note 17

12,044

4,184

90,783

90,783

–63,692

–57,455

Fiscal year profit or loss

38,798

–6,237

Subtotal: Net position

77,933

31,275

Capital grant

Note 18

Total I
CONTINGENCY AND LOSS PROVISION

71,587

82,111

149,520

113,387

Note 19

Contingency provision

199

–

Provision for taxes due

–

95

Loss provision

71,458

77,553

Total II

71,657

77,648

17,597

20,143

17,597

20,143

LIABILITIES

Note 20

Debts
Bank borrowings

Note 21

Various debts and liabilities
Operating liabilities

–

–

88,998

92,216

Prepayments and advances on orders

–

–

Trade notes and accounts payable

Note 22

56,125

61,930

Tax and social liabilities

Note 23

32,754

30,180

Other operating liabilities
Other liabilities
Trade notes and accounts payable
Other liabilities

Note 24

Prepaid expenses

119

105

12,133

11,334

7,721

5,557

4,412

5,777

–

–

Total III

118,727

123,693

GRAND TOTAL

339,905

314,727

10 %

16 %
9%

21 %

21 %

23 %

Net position
Capital grant
Provisions
Tax and social liabilities
Trade payables
Other liabilities
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STATEMENT OF CHANGES
IN FINANCIAL POSITION
(In e thousands)

Notes

Fiscal year 2012

Fiscal year 2011

SOURCES OF CASH
Fiscal year net profit or loss

38,798

–6,237

Increase/decrease in depreciation

25,949

42,098

Increase/decrease in impairments and provisions

–14,690

–13,066

Portion of capital grant recorded in income statement

–10,524

–10,250

Losses/gains on disposal of assets
Cash provided by operations

1,321

–13

40,854

12,532

Disposal of assets
Other sources

62

–

6,511

3,014
16,827

Increase in equity

(a)

7,860

Increase in other capital

(b)

5,784

–

91

105

61,162

32,478

26,689

18,213

Increase in long-term debt
Total sources of cash (a)
USES OF CASH
Acquisition of tangible and intangible assets

(c)

Acquisition of financial assets

17,320

123

Acquisitions of fixed assets

44,009

18,336

Deferred charges

–

–

2,638

4,063

Reductions in equity

–

–

Decrease in other capital

–

–

Total uses of cash (b)

46,647

22,399

Variation in working capital (c = a – b)

14,516

10,079

+ Variation in current operating assets

8,519

–1,654

- Variation in operating liabilities

–662

–10,297

Variation in working capital requirements from operations

9,181

8,644

Long-term debt paid

+ Variation in other debit balances

–2

–

- Variation in other credit balances

816

2,538

Variation in working capital requirements not from operations

–818

–2,538

Variation in working capital requirements (d)

8,363

6,106

Variation in cash (e = c – d)

6,152

3,973

Cash at the start of the period

88,926

Cash at the end of the period

95,078

Cash variation

6,152

(a) Grant for financing the rebuilding of building A on the Le Vésinet site.
(b) Discounting of the dismantling provision (account 104).
(c) Including €5 784 000 in dismantling assets [see (b)].
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Working capital and working capital
requirement

the delay in the CABRI project (€7.2 million);
• the budgets for ANR projects being put on hold (€3.8 million).

Overall, of the total difference of €48.4 million between the
projection in the second budget amendment for the contribution
to working capital and the actual contribution in 2012, €43.3
million is explained by:
• a normal volume of investments carried over (€12.9 million);
• an extraordinary carryover (investments and operating budget)
and extraordinary financing associated with property projects
(€19.4 million);

The balance is explained by the difference in personnel expenses.
Liabilities excluding borrowing are stable and the ‘deterioration’
in working capital requirement is due solely to an increase in
operating liabilities (customer receivables). However, this
situation does not pose any particular problem since most of
IRSN’s activities are invoiced at the end of the year and the receipt
of payments often slips into the following year.

INCOME STATEMENT
SUBTOTALS
(In e thousands)
Sales
- Purchase cost of goods
+ Operating grants

Fiscal year 2012

Fiscal year 2011

36,067

36,233

–

–

206,894

198,904

+ Operators' contribution

48,190

33,375

Fiscal year production

291,151

268,512

- Outside expenses

120,235

112,890

Added value

170,916

155,622

7,209

7,111

- Personnel expenses

- Taxes

126,724

125,946

Operating income before interest

36,983

22,565

14,719

13,270

+ Write-backs, expense transfer
+ Other income
- Depreciation and provisions
- Other expenses
Operating income

851

1,336

25,947

42,098

2,936

4,421

23,670

–9,348

+ Investment income

128

754

- Financial charges

773

885

Income from continuing operations before income taxes

23,026

–9,479

+ Extraordinary revenue

17,621

11,634

- Extraordinary charges

1,849

8,393

Extraordinary income

15,772

3,242

- Income tax
FISCAL YEAR RESULT

–

–

38,798

–6,237
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BUDGET VERSUS ACTUAL
REPORT
Income Statement
2012 actual

(In e thousands)

2012 budget

REVENUE
Sales and service contracts
Government grants
Other operating revenue

36,067

39,676

206,894

209,332

49,070

48,465

Investment income
Extraordinary revenue
Internal operations
Total revenue

128

500

6,894

6,723

25,416

18,180

324,470

322,876

132,229

138,260

EXPENDITURE
Personnel expenses (1)
Other operating expenses

126,111

147,119

Internal operations

27,332

25,000

285,672

310,379

Total expenditure
FISCAL YEAR RESULT
TOTAL INCOME STATEMENT BALANCE

38,798

12,496

324,470

322,876

(1) Personnel expenses are personnel costs and the cost of taxes on remuneration.

Profit in 2012 was €38.8 million compared with a projected
profit in the second budget amendment (board meeting in June
2012) of €12.5 million, giving a difference of €26.3 million. Of this,
€1.6 million is extra revenue and €24.7 million is explained by a
reduction in expenditure.

Revenue
Revenue for activities billable by IRSN shrank by €3.6 million.
This is due to commercial pressure from competitors, a smaller
number of employees being seconded to other organizations
and a smaller volume of activity because of a lack of personnel.
This reduction in revenue is compensated for almost entirely in
expenditure.
The public service grant (P190) is €2.8 million lower than the
projected figure because of a cancellation and a further grant
freeze. Costs are automatically reduced correspondingly by
slippages in the procurement of consumables, subcontracted
services, etc.
The levying of fees for our software exceeds the projected figure
of €0.7 million (new fees) and the extraordinary revenue of €0.2
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million, while income from investment of cash has fallen by €0.4
million (Treasury interest rates are now almost zero) and the
operators’ contribution has fallen by €0.2 million following the
cancellation of late payment penalties (Areva and CNRS) for
procedural defects.
There is a surplus on two non-budgetary revenue items, the
portion of grants recorded in the result, with a €0.6 million surplus,
and the write-back of provisions, with a €6.5 million surplus. The
latter was due to a change in the accounting treatment of costs
related to acquire training rights, which are now off-balance sheet
(due to a change in accounting regulations).

Expenditure
The total value of purchases (accounts 60, 61 and 62), budgeted
at €143.3 million, was in fact €120.2 million, a difference of €23.1
million. In particular this was made up of:
• €3.8 million for projects partially funded by the ANR that were
not started because the Agency’s decisions were postponed from
2012 to the start of 2013. For the record, 19 projects in which IRSN
is a stakeholder (11 run by the IRSN itself and 8 in which IRSN is a
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partner) were submitted to the ANR within the framework of a call
for projects under the Investment in the Future Program. These
projects were worth around €40 million. In view of the number of
partners, the necessarily partial nature of the funding granted in
relation to the requirements expressed in the proposals, and the
different types of expense (personnel/procurement), €3.8 million
was earmarked for ‘ANR co-financing’ and ringfenced in the
budget. Because the project selection process originally planned
for 2012 was postponed until early 2013, this amount is still set
aside and has not been redeployed to other uses.
• €7.2 million for the CABRI project generated by delays in
completing the work (the carryover from 2011 was more than
€8 million). After a phase of overruns financed from the working
capital in 2008-2010, the CABRI project is now operationally
behind schedule and therefore invoicing is behind schedule too.
At the end of 2011, €8.2 million was carried over. The proposed
carryover at the end of 2012 is a similar amount, €7.2 million.

• €2.0 million for non-capital works on property that are an
integral part of IRSN’s overall property project at the Le Vésinet
and FAR sites.
The balance of €10.1 million comes in particular from the grant
reduction of €2.8 million and a substantial part from the loss in
sales of €3.6 million.
Personnel expenses (accounts 64 and accounts 631 and 633),
projected to be €138.3 million, are €132.2 million, a difference of
€6.1 million due to a difference in volume (delay in recruitment),
which accounts for €3.0 million, a difference in rate (real cost per
employee per category and standard cost used in the budget),
which accounts for €1.5 million, and profit-sharing, which accounts
for €1.6 million, booked as a provision.
For other expenditure, it should be noted that the value of the
fixed assets was adjusted following a physical inventory. This
generated an extraordinary expense of €1.4 million.
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Statement of changes in financial position
TRANSFER OF RESULT TO CASH PROVIDED BY OPERATIONS
(In e thousands)

2012 actual

2012 budget

Fiscal year result

38,798

12,496

+ Loss on sale of assets
+ Depreciation and provisions

1,383

–

25,949

25,000

–62

–

- Gains on sale of assets
- Gains from offsetting depreciation

–

–

- Portion of grants recorded in result

–10,524

–10,000

- Write-backs on depreciation and provisions

–14,690

–8,180

CASH PROVIDED BY OPERATIONS

40,854

19,317

SUMMARY STATEMENT OF CHANGES IN FINANCIAL POSITION
2012 actual

2012 budget

40,854

19,317

Government capital grants

7,860

–

Dismantling provision

5,784

–

(In e thousands)
Cash provided by operations
Sources of cash

Disposal of fixed assets
Other sources (excl. internal operations)
Increase in long-term debt

62

–

6,511

8,483

91

–

61,162

27,800

Acquisition of tangible and intangible assets

26,689

41,979

Financial assets

17,320

17,179

Long-term debt paid

2,638

2,532

Total uses of cash

46,647

61,690

CONTRIBUTION TO (+) or DEDUCTION FROM (–) WORKING CAPITAL

+14,516

–33,890

Total sources of cash
Uses of cash

Sources of cash

Uses of cash

Apart from cash provided by operations, which is growing as a
result of the increase in profit, consideration should be given to two
extraordinary sources of revenue:
A €7.9 million equity payment from the reallocation of part of the
income from the sale of land at Le Vésinet to the EPFY, which helped
to finance the construction of the new building A at the IRSN site at
Le Vésinet;
And a dismantling provision of €5.8 million, compensated for in uses
of cash by a dismantling asset of an identical amount. This adjustment
is treated in the same way as the constitution of the original amount,
in accordance with the accounting rules. It arises from the revision
of the cost of cleanup and dismantling operations attributable to
IRSN at the PHEBUS facility. This review followed the signature of a
memorandum of understanding with the CEA on the one hand, and
the updating of the original estimates based on inflation.

There is no need for comment on the financial assets (special
fund, deposits and guarantees and loans to personnel) and the
repayment of debt (bank loans); at €0.2 million they reflect the
projected amounts.
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The figure for acquisitions of tangible and intangible assets was
€26.7 million compared with a projected figure of €42.0 million.
Bearing in mind that this item includes an unbudgeted dismantling
asset (see above) of €5.8 million, this figure is really €20.9 million,
a difference of €21.1 million compared with the second budget
amendment. For the record, this projection includes a carryover
of €21.7 million from 2011 approved by the Board.
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03 / Appendix to the annual accounts

NOTE 1 – Accounting principles and valuation methods
The IRSN’s financial statements for the fiscal year 2012 were
prepared in accordance with the following standards, principles
and methods:
• the 1999 general accounting plan, approved by Order of June
22, 1999 and amended by various regulations of the Accounting
Regulation Committee following this approval;
• the provisions of Decree No 83-1020 of November 29, 1983
passed in application Law No 83-353 of April 30, 1983;
• Instruction No 02-060-M95 of July 18, 2002 on the budgetary,
financial and accounting regulation of public authorities with
industrial and commercial activities.
When valuing certain assets and liabilities, derogations were used
where the application of the accounting requirements in these
texts was considered inappropriate for giving a faithful picture of
the activity and assets, given their specific nature. Some assets
controlled by IRSN but owned by the state or another public
authority are not included in IRSN’s accounts if they are not
treated reciprocally in the accounts of the owner.

1.1 Comparability of the accounts
The future cost of dismantling was revised in the fiscal year to
take account of the signature of a memorandum of withdrawal
on the end of operation of the PHEBUS basic nuclear installation
and to bring the figures used in the past up to date. This new
estimate has an impact of €5.8 million simultaneously on assets
and liabilities.
In application of the accounting regulations, the liability
constituted in the past year (€6.6 million) to cover costs related
to individual training rights was cancelled and now forms part of
the off-balance sheet commitments.
The physical inventory of fixed assets for the fiscal year led to
the assets being updated, generating an extraordinary expense
of €1.4 million for assets discarded when its value had not entirely
been depreciated.

1.2 Valuation principles and methods (options,
derogations, exceptions)
1.2.1 Tangible and intangible assets
Valuation of the entry cost
Tangible and intangible assets are valued at the historic purchase
or production cost excluding financial charges and administration
costs. Intangible assets include patents, licenses and purchased
software as well as created or developed software. The value of
nuclear installations run by the CEA for which IRSN provides the

investment finance (CABRI nuclear reactor) is not included in the
assets but is treated as an operating cost.
Some equipment (nuclear installations run by the CEA and
classified environmental protection facilities (ICPEs)) used by
IRSN are entered as tangible assets under ‘Dismantling assets’
and offset against a provision for the estimated total cost of
end-of-cycle operations, on entry of the installation into active
service. This asset forms an integral part of the cost price of
the installations and is depreciated in accordance with the
depreciation plans worked out for each installation. These assets
are valued, in symmetry with the corresponding provisions, on a
discounted basis.
The investment grants received for purchasing fixed assets are
entered in ‘Government capital grants’ and ‘Other capital grants’.
They are recorded in the result at the same rate and using the
same method as the depreciation of the financed assets.
Research and development costs, regardless of outcome, are
treated as expenditure for the fiscal year.
Depreciation
Intangible assets are depreciated over their economic lifetime or
over the lifetime of their likely conditions of use, on a straight-line
basis and at the rates applied to these categories of asset, not
exceeding a period of five years.
Tangible assets are depreciated in accordance with depreciation
plans worked out on the basis of the economic lifetime or the
length of the probable conditions of use of the asset, on a straightline basis and at the rates usually applied to these categories
of asset. Depreciation in the ‘Land’ row corresponds to the
depreciation of the development of these investments.
The main depreciation times used for new equipment are as
follows:
• Infrastructures: 10 years;
• Heavy buildings: 20 to 30 years;
• Light buildings: 10 to 20 years;
• General installations: 16 years;
• Fixtures: 5 to 10 years;
• Equipment: 5 to 7 years;
• Tools: 3 to 5 years;
• Furniture, small equipment items and computer equipment: 2
to 5 years.
For secondhand assets, the depreciation times are reduced by
half.
IRSN applies this approach per component for investments that
require this.
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Impairment
Intangible and tangible assets are subject to impairment where
events or circumstances make their value in use less than the net
accounting value over the long term.
1.2.2 Financial assets
Financial assets are valued at their historic cost. Their inventory
value is assessed on the basis of the last known cash value and,
where this inventory value is less than the historic cost, a provision
is made.
1.2.3 Inventory and work in progress
Given the fact that this item is not significant, IRSN does not
estimate the value of inventories of materials or supplies of
consumables. These purchases are treated entirely as expenditure
for the fiscal year.
Work in progress and finished products for research contracts or
service orders are treated as accrued income.
1.2.4 Receivables
Receivables are depreciated on a case-by-case basis depending
on the risk of non-recovery.
1.2.5 Investment securities
IRSN places its surplus cash only in term accounts or interestbearing accounts and does not hold any investment securities.
1.2.6 Contingency and loss provision
A provision is made where there is an obligation towards a third
party at the closure of the year. This obligation can be legal,
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contractual or implicit and it must be the subject of a likely outflow
of resources to the third party which IRSN can estimate with an
adequate degree of reliability.
No provision is made for liabilities that correspond to an obligation
that is neither certain nor likely on the closure date. Information is
provided in the Appendix if they are significant.
No provision is made for IRSN’s commitments towards its staff as
regards severance pay on retirement and other post-employment
commitments (unemployment insurance); instead these are listed
as off-balance sheet commitments.
The provision associated with the cleanup and dismantling
of facilities used by IRSN corresponds to the total cost of the
operation where IRSN is the facility operator (ICPEs) or to the
portion attributable to it due to its participation in programs where
the CEA is the nuclear operator (basic nuclear installations). These
provisions are made taking account of the immediate nature of
the degradation, as soon as the facility goes into active service
(CRC Regulation No 2004-06 and CNC Opinion No 2005-H).
Provisions are offset in the assets side of the balance sheet as
‘Dismantling assets’.
1.2.7 Debts
IRSN’s commitments towards its staff for expired paid leave not
taken, paid leave accrued but not yet expired, and leave rights
entered into an overtime savings account are recorded as debts
at their gross value plus any social security contributions and tax
payable by the employer. Because of the variable nature of its
expiry times, time accruing under the individual training right is
listed as an off-balance sheet commitment.
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NOTES ON THE INCOME
STATEMENT
NOTE 2 – Sales
Sales corresponds to the research and services invoiced by IRSN to third parties within the context of its programs or service provision.
Sales are booked on completion of the work in most cases, but for some multiannual contracts they are booked in advance.

(In e thousands)

Notes

Research and development contracts
Standard services

(a)

Special services
Other activities

(b)

TOTAL

Fiscal year 2012

Fiscal year 2011

9,329

9,649

12,490

12,387

8,885

9,116

5,363

5,080

36,067

36,232

(a) Including passive dosimetry work, services linked to continuing professional training (e.g. registration for CAMARI examinations).
(b)The other activities are mainly invoicing for the provision of personnel to the nuclear safety authority.

NOTE 3 – Budgetary operating revenue
This item includes the public service grants received from the government, and the income from the contribution (see Article 96 of
the 2010 revised budget act) paid by the operators of basic nuclear installations for the fiscal year and allocated to the financing of
operating expenses for the fiscal year.

(In e thousands)

Notes

Exercice 2012

Exercice 2011

202,012

193,963

Government operating grants
Ministry of Ecology

(a)

Ministry of Ecology - Senior Defense and Security Official
Ministry of Defense

(b)

Grants from public authorities
Other operating grants
Operators' contribution
TOTAL

(c)

153

124

3,503

3,438

1,226

1,379

–

–

48,190

33,375

255,084

232,279

(a) Since 2012, the change of rule decided by the government for classifying the grant from the Ministry of Ecology entails presenting the whole grant as income in the income statement; in 2011 it was
split into an operating grant and an investment grant (as equity allocated to investment). Notwithstanding this change of method, the grant paid within the framework of program 190 was reduced by
€8.8 million between 2011 and 2012.
(b) This grant is intended for financing expertise in nuclear propulsion for the Ministry of Defense.
(c) The contribution was introduced from the fiscal year 2011 and is paid by basic nuclear installation operators, a list of whom is drawn up by the nuclear safety authority. For the fiscal year 2012, the main
contributors were again EDF, CEA and Areva.
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NOTE 4 – Expenses for the fiscal year
Expenses for the fiscal year are broken down as follows.

(In e thousands)
Subcontracting purchases

Notes

Fiscal year 2012

Fiscal year 2011

50,962

50,151

Research purchases (CEA)

30,116

27,233

Research purchases

12,947

15,386

Service purchases

7,899

7,532

10,520

9,299

Purchases of materials and supplies not stocked
Purchases of equipment and works

1,081

1,803

Other purchases of materials and supplies not stocked

9,440

7,496

58,752

53,440

23,214

20,925

Rental and hire costs

1,380

1,466

Maintenance and repairs

12,942

12,483

Outside services
External subcontracting

Insurance

384

455

Documentation

1,621

1,559

Temporary workers

3,665

3,826

Fees

712

435

Advertising and publications

150

157

Transport

430

377

Travel and entertainment expenses

7,769

6,981

Postage and telecommunication costs

2,866

2,827

Bank charges

32

12

3,588

1,937

120,235

112,890

Other
TOTAL
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NOTE 5 – Taxes, duties, and similar payments
Taxes, duties and similar payments are broken down as follows.

(In e thousands)

Notes

On remuneration
Employment tax
Apprenticeship tax
Travel payments

Fiscal year 2012

Fiscal year 2011

5,505

5,303

1,769

1,646

726

655

1,953

1,948

Other taxes and duties on remuneration

1,058

1,055

Other taxes, duties, and similar payments

1,704

1,808

442

396

Office taxes

171

141

Company vehicle taxes

178

141

Non-recoverable taxes over a combined perimeter

374

275

Real estate taxes

Other
TOTAL

539

855

7,209

7,111

Fiscal year 2012

Fiscal year 2011

86,202

86,528

NOTE 6 – Personnel expenses
Personnel expenses can be analyzed as follows.

(In e thousands)
Wages and salaries
Social security contributions
TOTAL

Notes

40,523

39,418

126,724

125,946

They include provisions to cover paid leave and saved overtime: the entitlements to paid leave and the saved overtime accrued by
employees are recorded entirely as expenses to be paid, at a gross value plus estimated costs.
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NOTE 7 – Depreciation and provisions and write-backs of depreciation and
provisions
Depreciation and provisions and write-backs on depreciation and provisions can be broken down as follows.

DEPRECIATION & PROVISIONS
(In e thousands)

Fiscal year 2012

WRITE-BACKS

Fiscal year 2011

Fiscal year 2012

Fiscal year 2011

12

27

On fixed assets
Depreciation of intangible assets
Depreciation of tangible assets

870

1,184

22,168

21,180

8

52

On current assets
Impairments of customer receivables
Provisions
Contingency and loss provision
TOTAL

2,904

19,681

14,678

13,038

25,949

42,098

14,690

13,066

NOTE 8 – Financial income
The financial income presented below was -€0.6 million in 2012 compared with -€0.1 million in the previous year.

Fiscal year 2012

Fiscal year 2011

128

754

Income from sales of investment securities

87

717

Income from other receivables

16

19

Foreign exchange gains

22

18

(In e thousands)

Notes

Investment income

Other investment income
Financial charges
Interest on borrowing and debts

(a)

–
885

720

848

Interest on current accounts and deposits

10

13

Foreign exchange losses

40

24

3

–

–644

–131

Financial expenses
FINANCIAL INCOME
(a) This item includes interest paid on loans.
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NOTE 9 – Extraordinary income
Extraordinary income was €15.8 million and can be broken down as follows.

(In e thousands)

Notes

Extraordinary revenue

Fiscal year 2012

Fiscal year 2011

17,621

11,634

Extraordinary revenue from management operations

(a)

6,894

1,304

Portion of capital grant recorded in income statement

(b)

10,524

10,250

62

13

Gains on sales of assets
Capital grants strictly for the period
Extraordinary charges
Extraordinary charges on management operations
Net accounting value of assets disposed of
Other extraordinary charges
EXTRAORDINARY INCOME

(c)

140

68

1,849

8,393

168

450

1,383

–

298

7,943

15,772

3,242

(a) The variation in extraordinary charges on management operations is due mainly to the reimbursement of an excess amount levied for employment tax.
(b) This item corresponds to the deduction made from ‘capital grants received’ in line with the lifetime or length of use of the capital assets financed.
(c) This item is linked to asset retirements where the net accounting value is not zero, and follows a physical inventory of fixed assets performed during the fiscal year 2012.
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NOTES ON THE BALANCE SHEET
ASSETS

NOTE 10 – Intangible and tangible assets
Following the physical inventory of fixed assets performed by IRSN during 2012, the intangible and tangible asset flows, as well as the
corresponding depreciations and provisions, are as follows.

(In e thousands)

12/31/11

Increases

Decreases

12/31/12

22,134

3,195

71

25,258

2

–

–

2

17,578

1,355

36

18,897

INTANGIBLE ASSETS
Gross value
Startup costs
Concessions, patents, licenses and software
Intangible assets in progress
Depreciation
Startup costs
Concessions, patents, licenses and software
Intangible assets in progress
Subtotal

4,554

1,840

35

6,359

16,524

–12

–870

17,381

2

–

–

2

16,521

–12

–870

17,379

–

–

–

–

5,611

3,207

941

7,877

315,577

89,088

79,619

325,047

3,858

28

–

3,886

TANGIBLE ASSETS
Gross value
Land
Constructions

65,816

440

908

65,348

Technical facilities, equipment and tools

169,975

24,040

12,916

181,099

39,510

3,960

430

43,040

Other tangible assets
Tangible assets in progress
Depreciation
Land

36,419

60,619

65,365

31,673

151,706

–12,867

–22,335

161,174

130

–

–37

167

Constructions

26,698

–702

–4,054

30,051

Technical facilities, equipment and tools

94,034

–11,789

–15,423

97,668

Other tangible assets

30,845

–376

–2,819

33,288

–

–

–

Tangible assets in progress

–

Subtotal

163,871

163,873

TOTAL

169,482

171,750

Fixed assets include assets booked to offset provisions, which are not entered in the income statement and which are made for the
dismantling of facilities used by IRSN, at a gross value of €77.9 million depreciated by €32.8 million. The balance of €45.1 million is lower
than the balance of the provision made in exactly the same way, which is €57.3 million, the level for the dismantling actually performed.
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NOTE 11 – Financial assets
The financial assets of €17.2 million include deposits and guarantees paid, loans to staff, and the fund for the cleanup and dismantling
of facilities used by IRSN, amounting to €10.7 million in 2012, of which €11.3 million was allocated to the decontamination of the Feurs
site and -€0.6 million to operating the special fund (income €5.8 million and use €6.4 million).

12/31/12

12/31/11

16,445

5,742

Loans

628

619

Other financial assets

130

34

17,203

6,395

Gross

Maturing in less
than 1 year

Maturing in more
than 1 year

Loans

628

39

589

Other financial assets

130

–

130

(In e thousands)
Special dismantling fund

TOTAL

NOTE 12 – Maturity of receivables
At the closing of the year, the situation is as follows.

(In e thousands)

12/31/2012

FIXED ASSET RECEIVABLES

CURRENT ASSET RECEIVABLES
55

55

–

Other customer receivables

39,629

39,629

–

Other accounts receivable

15,969

15,969

–

Doubtful and disputed trade receivables

Other receivables
TOTAL

–

–

–

56,411

55,692

719
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NOTE 13 – Customer receivables
At the closing of the year, customer receivables represent a net balance of €39.6 million.

(In e thousands)
Gross value
Customers - sales of goods or services

12/31/12

12/31/11

39,684

34,938

20,605

22,951

Customers - holdbacks

31

31

Doubtful and disputed trade receivables

55

60

18,994

11,896

–48

–52

–48

–52

39,636

34,886

12/31/12

12/31/11

146

122

Customers - invoices to be prepared
Impairment provision
Provision for impairment of customer accounts
TOTAL

NOTE 14 – Related receivables
The related receivables can be broken down as follows.

(In e thousands)
Prepayments and advances to personnel

33

–158

14,430

11,747

–

0

281

2,843

Accrued income
VAT
Employment taxes to be paid
Government - accrued income
Other debtors

1,080

307

TOTAL

15,969

14,862

12/31/12

12/31/11

88,000

77,417

–

65,600

NOTE 15 – Cash
This item shows the position of all bank deposits and investments at the closing of the year.

(In e thousands)
Investment securities
Term accounts
Investment accounts

88,000

11,817

7,076

11,506

95,076

88,923

Cash
TOTAL
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LIABILITIES
NOTE 16 – Allowances
The balance in the allowance accounts is €12.0 million at December 31, 2012, which can be broken down as follows.

(In e thousands)

Notes

Allowance fund
Original value of government finance - depreciated asset

(a)

TOTAL

12/31/12

12/31/11

4,184

4,194

7,860

–

12,044

4,194

(a) This item is the extraordinary appropriation associated with the sale of land at the Le Vésinet site, which was allocated to allowances.

NOTE 17 – Retained earnings
The variation in equity corresponds to the allocation to ‘retained earnings’ of the loss of €6.3 million from the previous year.

NOTE 18 – Capital grants
This is essentially the share of the public service grant from the government allocated to investment. This funding is written back as
the corresponding assets are depreciated.

(In e thousands)

Notes

Government capital grants

12/31/12

12/31/11

147,131

147,131

Other capital grants

(a)

108

108

Capital grants recorded in income statement

(b)

–75,652

–65,128

71,587

82,111

TOTAL

(a) Capital grants from the government remain stable due to a change of rules on the classification of public service grants, introduced by the Budget Ministry. These should now be recorded entirely as
income in the income statement from fiscal year 2012.
(b) Capital grants paid and allocated to equity continue to be written back as the financed assets are depreciated.
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NOTE 19 – Contingency and loss provision
Contingency and loss provision varied as follows during the year.

Write-backs for the fiscal year
(In e thousands)

Notes

Provision for disputes

12/31/11

Allocations in
the fiscal year

(provision
used)

(provision
not used)

12/31/12
196

–

196

–

–

Employment disputes

–

96

–

–

96

Other disputes

–

100

–

–

100

Provision for foreign exchange losses
Provision for taxes due

-

3

–

–

3

95

–

95

–

–

6,089

8,494

71,458

Loss provision

(b)

77,553

8,488

Dismantling

(a)

54,869

5,784

3,373

–

57,280

14,228

400

1,099

1,656

11,873

6,635

–

–

6,635

–

Cleanup
Individual training rights
AGEFIPH
Employee profit-sharing
TOTAL

–

269

–

–

269

1,821

2,036

1,617

203

2,036

77,648

8,688

6,184

8,494

71,657

(a) The 2012 allocation reflects a revision of the dismantling cost estimate as a result of the signature with the CEA of a memorandum of withdrawal from the PHEBUS basic nuclear installation on the one
hand and the discounting of other costs based on inflation on the other. For the record, this does not appear in the income statement.
(b) Excluding the dismantling provision, the allocation for the fiscal year includes €2,036 thousand for employee profit-sharing, €269 thousand for the AGEPHIP contribution and €400 thousand for
treating contaminated leaf litter from the Pierrelatte site. The write-backs consist in particular of:
– cancellation of the provision established to cover the cost of individual training rights, which is now treated as off-balance sheet information and amounts to €6,635 thousand,
– and the €1,656 thousand reduction in the provision for treating old sources, which has been reassessed.

NOTE 20 – Debt maturities
At the closing of the year, the situation is as follows.

(In e thousands)
Bank borrowings

12/31/2012
Gross

Maturing in less
than 1 year

Maturing in
1 year - 5 years

Maturing in
more than 5 years

17,597

2,052

2,278

13,267

2,278

13,267

Trade notes and accounts payable

56,125

56,125

Tax and social liabilities

32,754

32,754

119

119

Other operating liabilities
Trade notes

7,721

7,721

Other liabilities

4,412

4,412

118,728

103,183

TOTAL
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NOTE 21 – Bank borrowings
As at December 31, 2012, the borrowing situation is as follows.

12/31/11

Remboursement

12/31/12

Caisse d'Epargne loan 1

1,919

–949

970

Caisse d'Epargne loan 2

965

(In e thousands)

1,590

–626

BNP-PARIBAS loan

532

–532

–

Crédit Agricole loan

15,996

–425

15,571

Accrued interest not yet due
TOTAL

105

91

20,143

17,597

NOTE 22 – Trade payables
Trade payables at the closing of the year can be broken down as follows.

(In e thousands)
Suppliers - Purchases of goods and services

12/31/12

12/31/11

6,695

6,151

64

146

Suppliers - Expenses payable

49,366

55,634

TOTAL

56,125

61,930

Suppliers - Holdback

NOTE 23 – Tax and social liabilities
At the closing of the year, the accounting situation is as follows.

12/31/12

12/31/11

Employee-related liabilities

12,658

12,170

Social organizations

(In e thousands)

12,849

12,524

VAT

6,028

4,408

Other taxes and duties

1,219

1,077

32,754

30,180

TOTAL
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NOTE 24 – Other liabilities
The significant elements of this item are as follows.

(In e thousands)

12/31/12

12/31/11

7,721

5,557

2,036

2,152

Trade notes and accounts payable
Suppliers of fixed assets
Suppliers of fixed assets - holdback
Suppliers of fixed assets - expenses to be paid
Other liabilities

430

330

5,255

3,074

4,412

5,883

Revenue for transfer

3,386

5,026

Other liabilities

1,026

857

12,133

11,439

TOTAL

NOTE 25 – Other information
Post-closing events

Workforce

None.

The workforce employed by IRSN as at December 31, 2012 is 1,742
physical persons. This figure can be broken down as follows:
• Permanent executive contracts: 1,202.
• Permanent non-executive contracts: 428.
• Fixed-term contracts: 112.

Situation with regard to corporate income
tax
IRSN has a loss to carry over.

Off-balance sheet commitments
• Retirement commitments (calculation in accordance with IAS
19): €16.4 million gross, or €24.5 million including an estimate of
social security costs.
• Commitments linked to the individual training right: €6.6 million.
• Leasing: none.
• Other off-balance sheet commitments received: 71 bank
guarantees to cover holdbacks paid to suppliers, including 65
in euros totaling €1.4 million and 6 in yen totaling 104 million yen.
• Other off-balance sheet commitments given: 6 forward purchases
totaling 300 million yen. IRSN also provides unemployment
cover for its employees. The indemnities paid in 2012 came to
€0.481 million.
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